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Future review and updating 
The NZCN framework will be reviewed every three years, to incorporate recent developments and changes in cardiac nursing practice.  
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The New Zealand Cardiac Nursing Knowledge and Skills Framework 

1. Purpose and use 

The New Zealand Cardiac Nursing (NZCN) Knowledge and Skills Framework published in this document describes the knowledge and skills required by nurses in order to practice in a 
specialty cardiac nursing role. It will benefit cardiac patients, nurses and health providers by: 
 
• Providing a tool that may be used in the development of career pathways, job descriptions and appraisals 
• Articulating expected behaviours and capabilities that may be used in the assessment and evaluation of the quality of individual and collective cardiac nursing practice 
• Providing a framework for cardiac nursing education programmes 
• Clarifying the cardiac nurse's role to administrators, consumers and other health care professionals 
• Providing a platform for nurse-led cardiac care 
• Promoting cardiac nursing as a career pathway, particularly for Maori and Pasifika nurses, in order to influence health promotion and the prevention of heart disease in Maori and 

Pacific people. 

2. Components 

The NZCN Knowledge and Skills Framework describes advanced cardiac nursing utilising the headings of ‘generic competencies’ and specific ‘aspects of care’. Core competencies specific to 
nursing practice within acute and chronic cardiac areas of practice are defined. 
 
Generic Competencies 
• Leadership 
• Pathophysiology 
• Assessment 
• Diagnostics 
• Health Education / Cardiac Rehabilitation / Risk Modification 

 
Aspects of Care 
• Acute 
• Chronic 
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3. Overview 

3.1 Levels of Cardiac Nursing Practice 
 
The framework provides guidance within each of the defined levels of nursing practice against the delineated aspects of care including desired patient outcomes. Cardiac nursing care will 
occur in a variety of clinical and non-clinical healthcare settings within New Zealand  
 
• Registered Nurses care for patients with cardiac needs 
• Specialty Cardiac Nurses provide routine, or predictable care for patients with specialised cardiac care needs 
• Specialist Cardiac Nurses (Cardiac Clinical Nurse Specialist, CNS) provide care for patients with increasingly complex, unpredictable specialised cardiac care needs; providing expert 

support to other members of the healthcare team in managing cardiac patients, and lead cardiac nursing practice and service development. 
 
Defining Levels of Practice 
 
Knowledge and skills required to deliver cardiac nursing care at Specialty and Specialist Nurse levels of practice are as follows: 
 

a) All nurses: all RNs who care for patients with cardiac care needs. It is expected that nurses who meet the core competency requirements set by the Nursing Council of New Zealand 
(NCNZ) for Registered Nurses will be capable of providing this level of care for all cardiac patients. For this reason the ‘All nurses’ level of care is not seen as specialty practice, and 
therefore is not included in the NZCN framework. It is expected that competence at this level of practice will be assessed by the NCNZ competencies and not by the NZCN 
document. 
 

b) Many nurses: those RNs who provide routine care for patients with specialised cardiac care needs, often working within a specialty team. These are defined as Cardiac Specialty 
Nurses.1 In addition to relevant clinical practice, these nurses will be working academically towards a minimum of Post Graduate Certificate. This level of practice is likely to be 
aligned with ‘Proficient’ level (as minimum) in a Professional Development and Recognition Programme (PDRP). 
 

c) Some nurses: those RNs who provide care for patients with increasingly complex, unpredictable specialised cardiac care needs, in a variety of settings; providing expert support to 
other members of the healthcare team in managing cardiac patients and leading cardiac nursing practice and service development. These are defined as Cardiac Nurse Specialists 
(Cardiac CNS – see Fig 1).  In addition to relevant clinical practice, these nurses will be progressing academically through a Post Graduate Diploma towards a Clinical Masters degree 
qualification. This level of practice is likely to be aligned with ‘Expert’ level (as minimum) in a PDRP (may incorporate senior nurses PDRP). 
 

d) Few nurses: those RNs who the NCNZ has awarded the Cardiac Nurse Practitioner scope of practice.2 These are nurses who are working autonomously, independently and 
collaboratively and prescribing within the cardiac scope of practice. As clinical leaders they work across healthcare settings, and influence health service delivery and the wider 
profession. NPs are audited against NCNZ competencies and are therefore not included within the scope of the NZCVN framework document.                                     

                                                                 
1 New Zealand Nurses Organisations. (2009). Glossary of Terms. Wellington, New Zealand 
2 Scope of practice, Nurse Practitioner: http://www.nursingcouncil.org.nz/Nurses/Scopes-of-practice/Nurse-practitioner 
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Fig 1. Cardiac Nursing Levels of Clinical Practice 
(Adapted from Benner, 1982) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.2 Competency domains  
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Competency domains, as defined by NCNZ, underpin each aspect of nursing knowledge or skill. The four domains of competence for Registered Nurses provide the basis for building the 
NZCN advanced knowledge and skills framework. The competency domains provide the basis for cardiac nursing practice within the Registered Nurse scope of practice, and facilitate cross 
referencing with PDRP tools. 
  

 
Fig 2. Registered Nurse Domains of Practice 

 
Domain one: Professional Responsibility 
This domain contains competencies that relate to professional, legal and ethical responsibilities and cultural safety. These include being able to demonstrate knowledge and judgement and 
being accountable for own actions and decisions, while promoting an environment that maximises health consumer safety, independence, quality of life and health. 
Domain two: Management of Nursing Care 
This domain contains competencies related to assessment and managing health consumer care, which is responsive to the consumers’ needs, and which is supported by nursing knowledge 
and evidence based research. 
Domain three: Interpersonal Relationships 
This domain contains competencies related to interpersonal and therapeutic communication with health consumers, other nursing staff and inter-professional communication and 
documentation.  
Domain four: Inter-Professional Health Care and Quality Improvement 
This domain contains competencies to demonstrate that, as a member of the health care team the nurse evaluates the effectiveness of care and promotes a nursing perspective within the 
inter-professional activities of the team.3 
 

                                                                 
3 Nursing Council of New Zealand: Competencies for registered nurses http://www.nursingcouncil.org.nz/Nurses/Scopes-of-practice/Registered-nurse 
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4. The Framework as a tool for assessment using the PDRP 

The NZCN framework is a tool which can be used to express levels of practice for Cardiac Nurses across various clinical settings. The intention is that it may be used as evidence of 
competence within existing PDRP portfolio processes. Aspects of the framework which are relevant to the particular area /role or level of cardiac nursing clinical practice, can be used for 
assessment purposes, whilst those aspects of care not relevant can be omitted.  

5. Registered Nurse Prescribing 

The NZCN framework recognises RN prescribing as a recent development, and expect that Cardiac Nurses who wish to be designated RN prescribers would be operating at Specialist level 
(CNS) and these skills would be augmented by specific prescribing education, experience and competence as outlined and audited in accordance with NCNZ guidelines. 

6. Advanced Cardiac Nursing 

In addition to the Registered Nurse Domains of Practice advanced nursing roles in specialist areas of practice require additional expertise and skills within a defined area of practice. 
Encompassed within the Cardiac Specialty and Cardiac Nurse Specialist (Cardiac CNS) roles are greater responsibility, accountability and autonomy for broader aspects of the management of 
cardiac care. Many of these aspects of management were previously associated with the responsibilities of another professional domain e.g. medical. The role boundaries are such that 
professional accountability begins with the referral of a patient to a Cardiac CNS following diagnosis of the relevant health problem. Professional autonomy exists to the extent that the 
nurse specialist may in collaboration with the nurse practitioner, cardiologist or other physician alter or manage interventions or treatments. Accountability and autonomy extend to a whole 
episode and holistic sphere of care, following which the care is transferred as appropriate.  

6.1 Role variations/ Expectations 
Within advanced practice nursing roles, nurses provide specialist nursing care, teaching and coordination of care for a specific client population across health care settings. There is also 
accountability for promoting, developing and implementing evidence-based practice for nursing in the specified specialty areas. It is acknowledged that in larger organisations roles may be 
very specific, whereas in smaller organisations roles may cover more than one area of cardiac nursing practice.4 Furthermore, it is an expectation that nurses in advanced clinical roles 
engage in post graduate level education and undertake enhanced professional activities e.g. leadership, research, and quality improvement. 

6.2 The New Zealand Context 
The growing complexity and ongoing sub-specialisation of cardiac nursing in New Zealand has led to specialised cardiac nursing groups working together nationally. These groups have 
produced and continue to develop specific role expectations and competencies for nurses working within defined sub specialty areas, e.g. Invasive Cardiac Nursing, Secondary Prevention, 
etc. We recognise the depth of this work and the contribution it makes to further defining cardiac nursing in New Zealand. It is envisaged that existing and future sub-specialty competency 
documents will be linked by this framework to provide a comprehensive overview of the continuum of cardiac nursing in New Zealand. 
 
 

 

 

 

 

 

                                                                 
4 The National Nursing Consortium: Practice Standards Endorsement. 2013 http://nursingstandards.hiirc.org.nz/ 
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Fig3. Diagrammatic overview of Advanced Cardiac Nursing framework links with sub-specialty competency documents 

7. Generic Competencies   

The generic competencies are applicable to all cardiac nurses working in advanced practice roles. These have been defined in accordance with the Specialty and Specialist level of nursing 
practice.   
 
These have been outlined using headings of:               

Leadership 
Physiology and Pathophysiology 
Assessment 
Diagnostics 
Health Education / Cardiac rehabilitation /Risk Modification 
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Appendix 1 

Interventional Cardiovascular Nursing 

http://www.csanz.edu.au/wp-content/uploads/2017/07/Standards Interventional Cardiovascular Nursing Practice 2017.pdf 
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Appendix 4 

 

Guidelines and Resources  
 
Heart Foundation  

http://www.heartfoundation.org.nz/programmes-resources/health-professionals/guidelines-and-position-statements 
CVD risk assessment, management and diabetes screening advice 

 Cardiac Rehab guidelines summary 
 Cardiac Rehab summary and resources kit 
 Heart failure 
 Rheumatic fever and algorithms 
 Infective endocarditis 

https://www.heartfoundation.org.au/for-professionals/clinical-information/acute-coronary-syndromes 
https://www.heartfoundation.org.nz/resources/management-of-chronic-heart-failure-nz-guideline/ 

 
 

CSANZ Guidelines 
http://www.csanz.edu.au/resources/ 
http://www.csanz.edu.au/nz/guidelines/ 
Guidelines for performance of investigations and procedures 
National Heart Foundation of Australia & Cardiac Society of Australia and New Zealand: Australian Clinical Guidelines for the Management of Acute Coronary Syndromes 2016 
Chew, Derek P. et al. Heart, Lung and Circulation , Volume 25 , Issue 9 , 895 – 951 
ST-Elevation Myocardial Infarction Guidelines Group and the New Zealand Branch of the Cardiac Society of Australia and New Zealand. ST-elevation myocardial infarction: New 
Zealand management guidelines, 2013. NZMJ 2013;126 (1387) 
 
 

European Society of Cardiology Guidelines 
https://www.escardio.org/Guidelines-&-Education/Clinical-Practice-Guidelines/ESC-Clinical-Practice-Guidelines-list/listing 

 

Risk Assessment Tools 

Cardiovascular Disease Risk Assessment (CVDRA) 
https://www.health.govt.nz/system/files/documents/publications/cvd-risk-assessment-and-management-for-primary-care-v2.pdf 
 
CVD Risk Assessment for People with Type 2 Diabetes in NZ 

http://www.nzssd.org.nz/cvd/ 
 
European Heart Rhythm Association, European Society of Cardiology 

http://www.chadsvasc.org/ 
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The Global Registry of Acute Coronary Events (GRACE) score 

http://nstemi.org/grace-score/  
 
Thrombolysis In Myocardial Infarction (TIMI) 
 http://www.timi.org/index.php?page=calculators 

 
 

Other Links 
Advance Care Planning 
 https://www.advancecareplanning.org.nz/ 
 
Fitness to drive 

https://www.nzta.govt.nz/assets/resources/medical-aspects/docs/medical-aspects.pdf 
 

Fitness to fly 
https://www.airnewzealand.co.nz/special-assistance-flying-with-medical-conditions 
https://www.caa.govt.nz/medical/Med Info Sheets/MIS008.pdf 

 
Health Navigator 

http://www.healthnavigator.org.nz/clinicians/a/assessments-guidelines-pathways/ 
 Atrial fibrillation 
 Cardiovascular risk 
 ECG library 
 Cardiac chest pain pathway 
 Sore throat 

Palliative Care 
 http://www.hospice.org.nz/cms show download.php?id=647 
 
Resuscitation 

http://www.nzrc.org.nz/guidelines/ 
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