HEART FAILURE WORKING GROUP TERMS OF REFERENCE – 2017
Background

Clinicians with an interest in heart failure management began to meet for a half day session at the NZ Regional Scientific meeting of CSANZ in 2004. This developed to become the Heart Failure Working Group (HFWG). The relationship between the HFWG and CSANZ was formalised in 2012 with agreed Terms of Reference.
 Aims of the NZHFWG

· To be a forum for those with a major clinical or academic interest in the management of patients with heart failure. 

· To provide professional support and collegial networking by the sharing of ideas and experiences as well as provide a platform for ongoing education.
· To provide leadership for heart failure management in NZ through:

· Contribution to evidence-based clinical practice guidelines, protocols and patient resources.

· The promotion of multidisciplinary, patient-focused models of care and quality improvement projects including registries and resource surveys.
· Encouraging participation in research and clinical practice audits.
· Providing a forum that facilitates dissemination of knowledge, interaction, research and collaboration between healthcare providers involved in all aspects of heart failure management.

· To act as an expert advisory group to the NZ Regional Committee of CSANZ, and to be active participants in the CSANZ Heart Failure Council
Guiding principles

· Enhance outcomes for patients diagnosed with heart failure.

· Commitment to ongoing improvement and delivery of safe, high quality, evidence based, outcome focused care delivered by trained, competent healthcare providers.

· To improve health care equity of New Zealanders with heart failure through national audit and quality improvement. 

Scope of practice of the HFWG

The scope of the HFWG will be to advise the New Zealand Regional Committee and CSANZ in the following areas:

1) CSANZ NZ Regional Scientific Meeting
· Organise the Heart Failure Working Group Meeting at the New Zealand Regional Annual Scientific Meeting of the CSANZ.
2) Research and audit
· Foster networking opportunities for collaborative research and clinical practice audit.

3) To advise on issues pertinent to the management of patients with heart failure. 
4) To provide clinical leadership of the Heart Failure registries within ANZACS-QI.
Membership

· Membership is open to existing members of CSANZ (Affiliate, Associate or Fellows). 
· Members should work or express an interest in heart failure management and be committed to the group.
· Continued eligibility through CSANZ membership will be reviewed annually.
Application Procedures

· Membership in the HFWG is by self-referral to the current Chair or Co-Chair. 
· Successful application confirmed by Chair or Co-chair with applicant and CSANZ NZ Executive Officer.
Executive Membership Categories and Requirements

· The members of the HFWG will elect a Chair and a co-Chair for a two year term at its AGM. To support representation of the multidisciplinary team, the executive will always comprise a Fellowship Member and an Affiliate Member of CSANZ.
· The Chair and Co-chair may continue for up to one extra term (i.e. maximum of four years) if nominated.

· Where possible election of a new Chair or Co-chair should occur on alternate 2 year terms to promote continuity of HFWG institutional knowledge.
· Nominations for these positions will be called for prior to the HFWG AGM. If more than one nomination is received for each position, a vote will be held at the HFWG AGM. The vote is carried by a majority decision.

· The Chair may form a committee to deal with specific issues relating to the HFWG. Such committee should be representative of the membership of the HFWG.

· The quorum necessary for the transaction of the business of the HFWG shall be 10 voting members including the Chair (or nominee).

Minutes

Minutes will be taken at the AGM. 
Recording and dissemination of the minutes will be the responsibility of the Chair.

Draft minutes of the meeting will be distributed to the members of the HFWG via email and uploaded to HFWG page on CSANZ NZ website, and will be certified as true and correct at the following AGM.
Attendance
The HFWG Annual General Meeting will be held in conjunction with the New Zealand Regional Meeting each year. All members present at the AGM will have voting rights. 
Update of Terms of Reference
The Terms of Reference can be reviewed annually to ensure that they continue to reflect contemporary needs of the HFWG and the policies of the CSANZ. Changes to the Terms of Reference will need to be endorsed by the Chair and Members.
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